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KEYSTONE PARTNERSHIP
Philadelphia and Southeastern PA News

A joint partnership with SEPTA and Local TWU to meet the needs of new technologies
“The Keystone Transit Career Ladder Partnership is underwritten by Federal Workforce

Development funds administered by the Pennsylvania Department of Labor and Industry”
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“The graduates are the stars today because they have
taken the hardest step, the first step,” TWU Local 234
President Jean Alexander.

On February 11, 2004, the Keystone Transit Career
Ladder Partnership celebrated the first graduation of eleven
TWU Local 234 members who completed the Technical
Preparation Class, first rung of the career ladder. The grad-
uating members were maintenance custodians who were
interested in improving their basic skills to prepare for more
advanced training as mechanics and other career goals. The
Pennsylvania Department of Labor and Industry funds the
Keystone Partnership, which is a statewide joint
union/management training program. TWU members are
gaining the necessary skills to move forward.

continued on page 2

Graduates of the Keystone Partnership
Technical Preparation Program

From left to right: Albert Grainger, Thomas Henry,
David Young, George Daise, Hugh Chance,

William Carter, Ronald King, Kenneth W. Thomas.
Seated: Tanya Gibson and Shanique Scott.

SEPTA General Manager Faye
Moore is a strong supporter of the
Keystone Transit Career Ladder
Partnership Program.

At the recent Technical
Preparation Class graduation cere-
mony, Moore acknowledged the
Keystone Partnership as an impor-
tant and comprehensive program
that offers the current workforce an
opportunity to acquire skills train-
ing that will allow for advance-
ment within the transit industry as

new technology is introduced into the workplace.
“I am a strong supporter of this career ladder

program as a means to support an individual’s profession-
al development and to enhance the level of service we
provide our customers. The Keystone training program
is designed to help build a strong foundation for those
seeking opportunities for future career development.”

The Keystone Transit Career Partnership Program
has proven to be a successful partnership with labor and
management working together to build a better workforce
and a better organization.

TWU Local 234 President Jean
Alexander has supported the
Keystone Partnership from the begin-
ning in 2001 when she assigned Local
234 members to work on training
committees. “The Keystone training
for transit workers is the future of
our union. When our mechanics
keep in step with the new technology,
we can protect our jobs against out-
sourcing maintenance work.”

At the Tech Prep graduation in
February, Jean Alexander said,

“This graduation proves what TWU Local 234 and
SEPTA can do when we work together. Hopefully we can
have as much success in other areas as we have with the
Keystone Partnership.”

President Jean Alexander acknowledged that the
Keystone Partnership grants would not be possible without
the Pennsylvania Department of Labor and Industry and the
lobbying efforts of Transport Workers Union International
President Sonny Hall and Pennsylvania AFL-CIO President
Bill George.

Top SEPTA and TWU Local 234 Leaders Support the Keystone Partnership



The Keystone Partnership joined
with the Philadelphia Hospital and
Health Care District 1199C Training
and Upgrading Fund to provide the
instructions for our Tech Prep course.
The District 1199C Training &
Upgrading fund has a long history of
training union members and has been

the recipient of national recognition and
the ABLE Q-Stamp Award for Quality
from the Pennsylvania Department of
Education. 

Local 234 members, who are
SEPTA employees, attended two-hour
classes, twice a week, for 15 weeks on

their own time at the District 1199C
Training Fund Breslin Learning
Center. They were trained in basic
skills including technical manual read-
ing comprehension, shop mathematics,
interpersonal communications and an
introduction to computers. The stu-
dents were provided confidential coun-
seling support and feedback on their
skills. They improved at least two
grade levels in reading and mathemat-
ics and have a basic understanding of
computer functions.  Learning styles
were reviewed with the teaching staff
to assist them in gearing their lesson
plans for the students. The classes
were scheduled to accommodate the
morning and evening shifts.

The Keystone Partnership coordi-
nated the courses with SEPTA’s testing
department. As of now we have two
students who passed the written tests
for Track Equipment Operators
Second Class.

Tanya Gibson, who works at
SEPTA’s Red Arrow Division, said "I
wanted to get a better job at SEPTA. I
knew that if I joined this program that
I could enhance my skills and maybe
get a job as a mechanic." The other
graduates are also interested in promo-
tions but they have developed a real
interest in learning. Another Local 234
TWU member wrote a poem to high-
light his enthusiasm for the program. A
partial quote from Albert Grainger’s
poem “Advance we must through a
pyramid”. (Excerpt from poem is on
the left.) 

SEPTA General Manager Faye
Moore and TWU Local 234 President
Jean Alexander presented the gradu-
ates with official certificates at the
graduation ceremony at District 1199C
Training Fund Breslin Learning
Center. The two leaders expressed
their commitment to education and
training.

Labor  leaders ,  PA AFL-CIO
President Bill George and TWU of
America Sonny Hall, provided words
of encouragement and support. TWU
President Sonny Hall said such train-
ing partnerships are a win-win situa-
tion for members, employers and the
riding public. With new technology

pervading almost every industry, it's
important to help members benefit
from the advances. Rather than being a
threat to jobs, Hall said, technology
can be a way to achieve higher pay for
members who master the new skills.

Susan Van Buren, SEPTA
Assistant General Manager for Human
Resources talked about the importance
of trained employee resources for the
development of a quality workforce.
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For more information about
Keystone Partnership classes, contact:

SEPTA Keystone Partnership
Coordinator: John Buckner

(215) 580-5117

TWU Keystone Partnership
Coordinator: Stuart Bass

(215) 732-7476 extension 21

“Enter into a world
of education

A place of higher learning.
Every day our brains yearn

for more and more 
Of the knowledge we seek.

For within these urban walls
The skills needed

to fortify our minds 
Are available from

week to week.”
Albert Grainger

1199C Training & Upgrading Fund
Instructor John Randall helps

Maintenance Custodian Shanique
Scott to learn computer operations.

Sandi Vito, Deputy Secretary for
Workforce Development,

Pennsylvania Department of Labor
and Industry applauded the program

for its insight and innovation for
workforce development.

Technical Preparation Program continued from front page




